BUSINESS PLAN COMPETITION JUDGING FORM

Date: 



Entrepreneur (Student):










Business Name:










On a scale of 1-5 (1 being the lowest and 5 being the highest): please complete the following:

PROFESSIONALISM

· The entrepreneur has a professional appearance

· The entrepreneur acts professionally (introduces him/herself properly, maintains eye contact, gives name of company, hands out business plan slides, business cards, etc.)

· The entrepreneur shows enthusiasm and confidence, speaks loudly, looks audience and judges in the eye, explains content well, smiles, etc.

	Score:   1
2
3
4
5
	

	Comments:




DESCRIPTION OF KEY FEATURES AND BENEFITS

· The entrepreneur understands and explains the key features and unique aspects of his/her business.

	Score:   1
2
3
4
5
	

	Comments:




MANAGEMENT TEAM AND QUALIFICATIONS

· The entrepreneur clearly outlines management team necessary for having a successful business

· Entrepreneur lists qualifications that he/she or the management team has that will make the business successful

· Entrepreneur describes who will be responsible for managing the key aspects of the business and what their special qualifications are.

	Score:   1
2
3
4
5
	

	Comments:




MARKETING

· Market Research: the entrepreneur can summarize the relevant data from market research conducted.  He/she has considered size of market, number of potential customers, major competitors, etc.
· Market Analysis and Penetration: the entrepreneur describes likely customer, identifies the key competitive forces affecting the purchasing decision, and discusses the strategies for marketing the product or service. 

	Score:   1
2
3
4
5
	

	Comments:




BUSINESS FINANCIALS

START-UP COSTS AND CAPITAL REQUIRMENTS

· The entrepreneur identifies the start-up costs for his/her new venture, including estimate for each category.

· The entrepreneur indicates external capital requirements and discusses from where the money will come.

	Score:   1
2
3
4
5
	

	Comments:




INCOME STATEMENT PROJECTIONS

· The entrepreneur summarizes projections for income for a typical month and the first year.

	Score:   1
2
3
4
5
	

	Comments:




CASH FLOW PROJECTIONS

· The entrepreneur summarizes projections for cash balances for a typical month and the first year.

	Score:   1
2
3
4
5
	

	Comments:




SUMMARY

· The entrepreneur summarizes and highlights why he/she believes this is a viable business concept (uniqueness of product or service, lack of competition, profit potential, etc.).

	Score:   1
2
3
4
5
	

	Comments:




TOTAL SCORE: 



